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The Objective
To promote a welcoming work environment 

and a sense of belonging, free from 
animosity, hatred, intimidation, harassment, 

verbal abuse, and undue scrutiny and to 
support the ability of all workers from a 

variety of backgrounds to cooperate 
productively and make the greatest 

contribution possible to the organizational 
goals.



  The Business Case 
● The workforce has become more diverse, multicultural, 

multigenerational, mobile, and hyper-connected, and work 
gets done more virtually.

● As a leader, you need to know how to navigate this complex 
and rapidly changing landscape, because inclusive leaders 
create inclusive work environments.

● Inclusive work environments produce higher performance, 
increase employee engagement, fuel innovation and creativity, 
increase retention, and positively impact the customer service 
experience.

Dr. Shirley Davis, Global Workforce Management Expert



  The Business Case
● There are five generations working alongside each other, all 

with different thinking and learning styles and personalities, 
and different approaches to work.

● By 2030, women will make up 51% of the global workforce. 

● People of color, will comprise 54% of the US population. 

● Nearly 37 billion things will be connected via technology, 
things like your home, your car, wearable accessories, etc.

● Over 40% of the workforce will work remotely due to the 
digital age.



Diversity
The Society for Human Resource 
Management (SHRM) defines diversity 
as “the collective mixture of differences 
and similarities that includes for 
example, individual and organizational 
characteristics, values, beliefs, 
experiences, backgrounds, preferences, 
and behaviors.”



Diversity: What Comes to Mind?



 Types of Diversity

● Gender
● Age
● Race
● Ethnicity
● Culture
● Religion
● Language/Accent
● Disability
● Sexual Orientation
● Location/Geography

● Education
● Job Title
● Job Function
● Job Skills
● Union/Non-Union
● Part-Time/Full-Time
● Marital Status
● Political Affiliation
● Personality



Understanding Diversity 
Diversity is more 
than just “tolerating” 
differences.  It’s 
respecting, 
appreciating and 
understanding the 
varying 
characteristics of 
people.



Inclusion

SHRM defines inclusion as “the 
achievement of a work environment 
in which all individuals are treated 
fairly and respectfully, have equal 

access to opportunities and resources, 
and can contribute fully to the 

organization’s success.”



Diversity vs. Inclusion
Diversity is the “who” and the “what”

● Inherent characteristics (gender, race, etc.)
●Often tracking the demographic data

Inclusion is the “how”
●Behaviors that welcome diversity.
●Policies that recognize those differences.

Diversity vs. Inclusion and Why They Matter By Refresh Leadership on March 25, 2019 in Human Resources, Workplace
http://www.refreshleadership.com/index.php/2019/03/diversity-inclusion-matter/



Diversity & Inclusion
• A healthy organization is one that makes 

real effort to get people with different 
backgrounds, skills, and abilities to work 
together toward the organizational goal.

• A diverse organization is one in whose 
culture is inclusive of all of the various 
groups of people it intends to serve. 





SO…Can you 
have 
Diversity 
and 
not have 
Inclusion?





Benefits of BOTH
●A more welcoming face to clients and the public;

●More representative of the wider society;

●Better ability to respond to the needs of the entire 
community;

●Attract more clients and expand business, and

●Cultural sensitivity creates a positive environment 
for new ideas and fresh approaches being generated 
by people from different backgrounds, genders, 
ages and outlooks.



Cultural Sensitivity
●An awareness that cultural similarities and 

differences exist, and being able to function 
effectively in and around other cultures. 

Ask yourself: 
●Do you make assumptions?
●Do you form an opinion about others before 

really getting to know them? 
●Do you have pre-existing ideas about a 

particular culture? (Implicit Bias)



 Implicit Bias

● Implicit bias refers to the attitudes or 
stereotypes that affect our understanding, 
actions, and decisions unconsciously.

●We use the term “implicit bias” to describe 
when we have attitudes towards people or 
associate stereotypes with them without 
our conscious knowledge.



Challenges

●Communication

●Resistance to change

● Implementation of 
   diversity in the workplace policies

●Successful management of diversity in the 
workplace



Consequences
●Loss of productivity because of increased 

conflict,

● Inability to attract and retain talented people of 
all backgrounds,

●Tensions between persons of differing race, 
gender, age, ethnicity, abilities, etc., and

●Discrimination complaints/legal action



Everyone Can Help!
It’s NOT just the 
responsibility of the 
Human Resources 
Department, but 
also all of 
leadership, 
managers and 
employees 
throughout the 
organization.



Champion Diversity
By “championing” diversity, employers 
unleash the full power of its employees to:
● Increase understanding and deepen trust,

●Communicate more productively, 

●Achieve higher levels of collaboration, 

●Boost creativity and innovation together, and 

● Increase profitability.



Resource Groups at 
 American Express

● AHORA – Hispanic Network 
● SPIN – Hispanic Network
● ASIA and EWEX Exchange – Asian Employee Network
● BEN – Black Employee Network
● CHAI – Jewish Employee Network
● DAN – Disabilities Awareness Network
● PRIDE – LGBTQ+ Employee Network
● NAIP – Native American Employee Network
● Nation – Native American Employee Network
● Passages – Employees Over 40 Network 
● SALT – Christian Employee Network
● WIN – Women’s Interest Network



  Allyship
An ally is any person that 
actively promotes and 
aspires to advance the 
culture of inclusion 
through intentional, 
positive and conscious 
efforts that benefit people 
as a whole.
https://www.forbes.com



Allyship
To be a true ally, you should:
● Lift others up by advocating,
● Share growth opportunities with others,
● Not view venting as a personal attack,
● Recognize systematic inequalities and realize impact 

of micro-aggressions,
● Believe underrepresented people’s experiences, and
● Most importantly – listen, support, self-reflect & change.



The Bottom Line
• Companies in top-quartile for gender diversity 

on executive teams 25% more likely to 
outperform on profitability. 

• Companies in top-quartile for ethnic/cultural 
diversity on executive teams were 36% more 
likely to have industry-leading profitability. 

• The bottom-quartile companies for gender and 
ethnic cultural diversity were 27% more likely to 
underperform on profitability.



What Can You Do?
● Listen when interacting with your colleagues.
● Understand and appreciate the value of differences.
● Don’t shy away because someone is different than 

you.
● Strategize over ways to work with others.
● Consider your actions, requests, and demands from 

the other person's point of view.
● If you see or hear a wrongful act, give feedback in a 

supportive and respectful manner.
● Act as a role model!



Best Practices
●Ward off change resistance with inclusion.

● Involve every employee possible in formulating and 
executing diversity initiatives.

● Foster an attitude of openness.

●Encourage people to express their ideas and 
opinions and attribute equal value to all.



Best Practices
●Promote diversity in leadership positions.

●Utilize diversity and inclusion training.

●Launch an employee engagement survey initiative 
that provides on-going reporting.

●Use the report results to build and implement 
successful diversity in the workplace policies.



Time to Work Together!



Join us in making 
Missouri the best state to 
start and grow business 

by working together with 
community leaders, 

businesses and workers.







Call the Discrimination Hotline at: 

877-781-4236  
or 

573.751.3325 
www.labor.mo.gov/mohumanrights 

111 N. 7th Street, Suite 903 
St. Louis, Mo 63101

Missouri Commission on Human Rights



Thank You!


